AHHOTALIS JUCITATITAHEI

«YTpaBieHHE U3MCHCHHUSIMH »
JuctunnuHa «YTOpaBleHHE HM3MCHCHUSMH »  SIBIISICTCS  4YacThIO
nporpammbl  OakanaBpuata «MeHemxmeHT (oOmuit mpodpuns , CYOC)» mo
HanpaBiieHuo «38.03.02 MeHeKMEHTY .

Hesan 1 325244 JUCUMILIMHBI

Ilenu: oBimaxeHWEe 3HAHUSAMM U YMEHMSIMM YIIPABICHUS U3MEHECHUSIMU,
pPa3BUTUEM NPOU3BOJICTBEHHON U COBITOBOM CHCTEM MPEANPUATHS, IPUMEHAEMbIX
TEXHOJIOTUH, OpraHuszauuMu  TpyJa, [IPOM3BOJACTBA U  YyIPaBJICHUS,
o0ecrneunBalOIIMX 3KOHOMUYECKH dS(P(EKTUBHOE peuleHHe TeKyIIHX u
CTpAaTerMYEeCKUX  3aJad  JKU3HENEATEIBbHOCTH  NPEAIPUATHSA. 3agayu:
l.bopMupoBaHue 3HAHWUH — CYIIHOCTh W3MEHEHHWW B  OpraHu3aluH,
KJ1acCU(UKALUIO OpraHu3alMOHHBIX U3MEHECHUN, IBUXKYIIUE CUJIBI
OpraHM3allMOHHBIX HU3MEHEHUH UM OCOOEHHOCTHU YIPABICHUS W3MEHEHUSIMU;
2.popMupoBaHUE yMEHUN — yMeeT aHAJIU3UPOBaTh CONPOTHUBIICHHS MEpCOHAa
OpraHU3allMOHHBIM HM3MEHEHUsIM, pa3padaThiBaThb NOAXOJbI K MPEOJO0JICHUIO
CONPOTHUBJICHUS U3MEHEHHM IepCoHaNa B OpraHu3aluu, popMUpoBaTh KOMaHy
B YCJIOBUSX OpPraHM3allMOHHBIX U3MEHEHUM; 3.(popMHUpOBaHUE HABBIKOB — BIIaJIEET
HaBbIKAMHU aHaJIM3a IIpolecca OPraHW3allMOHHBIX HW3MEHEHHUM B OpraHU3aLtH,
HaBbIKAMU  OMHUCaHMs, pPa3pabOTKM U  COBEPILICHCTBOBAHUS MPOTPaMMBbl
W3MEHEHUW B OpraHu3allid, B TOM 4YHUCIE C MCIOJb30BAHUEM LHPPOBBIX
WHCTPYMEHTOB..

N3y4yaembie 00beKTHI M CHUITIHMHBI

- crmocoObl MPUHATUS U OOOCHOBAaHMS PEIICHUM O METOJax pPa3BUTHUSA
OpraHu3aliM B YCIOBHUSX HE-ONPEICICHHOCTU U PUCKA; - MOJAEIU yIpPaBICHUS
OpTraHU3allMOHHBIMU M3MEHEHHUSIMU - TJ100albHbIEe U3MEHEHHUS SKOHOMHUYECKHUX
CUCTEM; - MPOLECC YNpPaBICHUS HHHOBALMOHHOW JAEATEIbHOCTHIO HA YPOBHE

(bupMBI.



O0beM 1 BUIbI yueOHOI padoThI

Pacnipenenenue
N Bcero M0 CEMeCTpaM B Hacax
Bun yueOHO# paboThI
4acoB Howmep cemectpa
7
1. [IpoBeaeHue yueOHBIX 3aHATUH (BKITIOYAs
MpOBe/ie-HNE TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH) 54 54
B (hopme:
1.1. KoHTakTHas ayquropHas paboTa, U3 HHUX:
- nexiuu (JI) 14 14
- nabopartopHsbie pabotsl (JIP)
- IPAKTUYECKUE 3aHATHUS, CEMUHAPDI U (WITH) 36 36
Npyrue BUJbI 3aHsITHI cemuHapckoro tuma (I13)
- KOHTPOJIb caMocTosATeNbHOM pabotsl (KCP) 4 4
- KOHTpPOJIbHAs paboTa
1.2. CamoctositenbHas padora ctyaentoB (CPC) 90 90
2. [IpomexxyTouHas arrecTamnus
DK3aMeH 36 36
Juddepenmpoannbiii 3a4eT
3auer
Kypcogoii mpoexT (KII)
Kypcoas pabora (KP)
OO0mas TpyTI0eMKOCTh JTUCITUTUIAHBI 180 180
Kparkoe conepxanue 1M CUUININHBI
O0pem
OOBeM ay TUTOPHBIX BHEAYAUTOPHBIX
HauMeHOBaHUE Pa3leI0B AUCLUILUINHEL C KPATKHM | oo o oo BEIAM B 94CaX |3aHATHI 110 BEIAM
coJiepKaHueM S
a1 | gp | m3 CPC
7-11 cemecTp
AHAIIM3 U pean3alisi OpraHu3auOHHBIX 4 0 12 40

N3MEHEHNH

Tema 1. Moaenu ananusa u peajau3aluu
OpraHU3alMOHHBIX U3MEHEeHUU. Tema 2.
dopmupoBanue 3PPEKTUBHON KOMaH/IbI B
YCIIOBHSIX OpTaHU3aIMOHHBIX n3MeHeHui Tema 3.
PazpaboTka u peanuzaiusi mporpaMMebl
W3MCHEHH, B TOM YHCJIE C HCIIOJIL30BaAHUEM

1 (POBBIX HHCTPYMEHTOB.




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX
3aHSATHH M0 BUAAaM B Yacax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

J

JIP

I13

CPC

CynurHocTb 1 Knaccu(uKanus U3MEHEHUH B
OpraHu3ally, OCOOCHHOCTH YIPABICHUS
N3MECHCHUSAMHU

6

0

14

20

Tema 1. [loHsiTHE «OpraHU3allMOHHBIX
M3MEHEHUI» U UX POJib B yIpaBieHUU. [{BUxKy1Ine
CHJIbl OPTaHU3ALIMOHHBIX U3MEHEHUN. BHelHue u
BHYTpPEHHHE NMPUUUHBI TpeoOpa3zoBanuil. Tema 2.
Knaccudukarys nsmenennid. CyTb U3MEHEHHH B
TEXHOJIOTMH, IPOAYKTE, CTPATErUH U CTPYKTYpE, B
KyJnbpType oprann3zanud. Tema 3. OcoOeHHOCTH
yIpaBJIeHHs] U3MEHEHUsMA. [[pUHIUIIBL, STambL,
CTpaTeruy U TEXHOJIOTUU YTIPaBICHUS
M3MEHEHUSIMU.

COHpOTI/IBﬂeHI/Ie InepCcoHaJia OpraHn3allMOHHBIM
N3MCHCHUAM U €ro INPCOOOJICHUC

10

30

Tema 1. CynIHOCTb MOHSATHUS «COIPOTUBIICHUE
M3MEHEHUSIM» B OpTaHU3allUM U MPUYHUHBI €T0
BO3HUKHOBeHUS. Tema 2. [Togxonas! k
[TPEOJIOJICHUIO CONTPOTHUBIICHUS U3MEHEHUSIM
MepcoHana. JTanbl YIPABICHUS COTPOTHUBRICHUEM.

NTOI'O no 7-my cemecTtpy

14

36

90

NTOI'O no gucuuIuinHe

14

36

90




